
 

Ponderosa Community Services District 
RESPONSIBLY PROVIDING PURE MOUNTAIN WATER AND EFFECTIVE SNOW REMOVAL 

Minutes of meeting 

July 14, 2022 

Present: 

 Directors: B. Benton, W. Dolmovic, J. Gordon (via zoom) 

 Staff: T. Griesbach, R. Cope, K. Klemcke 

(via zoom) J. Landers, J. Robertson 

 Guest: Mr. Gillis-Smith arrived mid meeting 

 

The meeting was called to order at 12:33 by Ms. Benton, followed by the flag salute. 

 

President comments 

none 

 

Comments from the Public  

None  

 

Minutes from June 20, 2022, regular meeting and July 1, 2022, special meeting. 

Having reviewed the draft minutes, Benton moved to accept both the June regular minutes and the July 

1 special meeting minutes as presented. Dolmovic seconded and the motion carried unanimously with 

none opposed. 

 

Communications – none presented 
 

Staff Reports 
 General Manager 

Mr. Griesbach reported that he contacted SCE about the trees around the Holby well site and concerns branches 

near power lines at Holby well site. SCE said they would send an inspector up and they did not want PCSD to 

do any work to remove the branches/trees.  

GM responded to or initiated contact with staff and board members, and finished employee review remotely. 

During review, he determined the secretary needs a new scanner. 

Gordon moved for the treasurer to purchase a scanner for the secretary, not to exceed $250.00, Dolmovic 

seconded. The motion carried with none opposed. 

  

• Discussion and possible action to raise the regular monthly pay, mileage reimbursement, and use of 

district pick-up truck for the current water and snow removal foreman (Robert Cope). The general 

manager will present recommendations to the board. 

GM met with Mr. Cope to discuss his performance, needs and jobs to be done in the water system. Cope has no 

back-up and has been spending approximately 77 hours per month. This time includes checking the wells and 

tanks 2x/day, getting parts and fuel (for snow removal equipment), and finding leaks. 

There is a 5 step pay structure, however it was created specifically for the office staff position of treasurer and 

board secretary, not the water manager. The original job description for water manager does not pertain to the 

duties being performed by Mr. Cope. The GM considers him a water/snow removal foreman. Cope does not 

have a water operator license, which is why we contract Mr. Klemcke for water testing, consultation, and 

supervision on the water system. Mr. Griesbach suggested increasing Mr. Cope’s pay rate to $2000.00/month. 

This would equate to $26/hr for 77 hrs/month. 

The board discussed whether to increase the monthly pay, or switch to paying an hourly rate. The treasure felt 

that paying by the hour was not good from a budgeting perspective. The secretary pointed out that the new 

“foreman” position was not only accounted to the water budget, but part of it also needs to be applied to the 

snow budget. To apportion the foreman’s time more accurately, a form of time accounting (timecard) is 
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required. It was further suggested that a new job description be written before the pay increase so there is a clear 

understanding of expectations by both board and staff. Dolmovic suggested he, Griesbach, and Cope create a 

task list including the training of a back-up person. Following the discussion, Griesbach still recommended the 

pay increase to $2000.00 for Cope.  

Gordon moved to increase Cope’s monthly pay to $2000.00 once the board approves a new job description. The 

increase would be retroactive to July 1, 2022. Dolmovic seconded the motion, there was no further discussion. 

The motion carried with 3 ayes, and none opposed. 

 

Mr. Dolmovic will consult with Cope and Griesbach to form a new job description. 

 

Secretary – no report 

 

Water System Report  

Water Manager  

Mr. Cope reported: From 6/16 to 7/14 (included high use during 4th of July weekend) 

Lake pumped   108,910 gallons 

Fawn pumped   128,400 gallons 

Holby 2 pumped 193,790 gallons 

Holby 1  164,590 gallons  

Transferred to Summit 358,380 gallon 

Total usage for system    495,654, approx. 17,000/day 

 

There were no main line issues, but one service line break between the service connection and the 

cabin, owner’s responsibility. Owner is aware and will contract for repairs (Sierra View/Tamarack).  

Green water complaint. Gillis-Smith had colored water issue at the street connection last month. His 

water is now clearer but still slightly green. He came to the meeting to offer his services; he designs 

water systems in Honduras and has helped create a water filtration system. 

 

Contracted Water Operator – K. Klemcke 

Monthly Bacterial came back fine. Lead/Copper is now annual. He is testing for VOCs, and 

SOGs then all testing is done for this calendar year, unless the water board introduces a new 

testing requirement. 

Holby 1 is still running.  

Colored water issue: Rose says she still has green water. She used a clarifier that works on 

algae. Klemcke disputes algae in the water, it would show up in the regular testing. The Rueger 

cabin is next door to Rose. Rueger left a key to access the cabin to check the water for color. It 

was suggested that Klemcke fill a container from the nearby hydrant, and the Rueger cabin to 

compare the color. He will coordinate with Cope. 

 

Snow Removal Report – nothing to report 

 

Financial Report 

Review June finances, insurance was paid, over $8000.00, the new policy requires membership in a 

collective, the first-year dues are free.  

Total June payments $12,952.67 

The financial summary does not include payroll expenses, the county did not provide that information 

yet. 

 
Final 2022-2023 fiscal year budget: 

740/2020 water 

Total begin cash  $53,243 
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Total revenues   $173,054 

Total available resources   $226,297 

Total employee salaries $ 48,100 

Total other charges  $ 18,690 

Total services & supplies $101,050 

Total fixed assets  $ 35,000 

Total contingencies  $ 42,957 

Total appropriations    $226,297 

 

740/2010 Snow removal: 

Total begin cash  $50,000 

Total revenues   $86,028 

Total available resources   $136,028 

Total employee salaries $26,850 

Total services & supplies $69,900 

Total fixed assets  $30,005 

Total contingencies  $  9,273 

Total appropriations    $136,028 

 

735 capital improvement: 

Total beginning cash  $29,333 

Total revenue   $15,365 

Total available resources   $44,698 

Total services & supplies 20,005 

Total fixed assets  $20,000 

Total contingencies  $  4,963 

Total appropriations    $44,698 

 

Gordon moved to accept the 2022-2023 fiscal year budgets are presented, Dolmovic seconded. The 

motion carried by 3 ayes, and none opposed (Resolution 2022-215-F adopt budgets)  

 

It was moved to accept the treasurers report as presented. Hearing none opposed, the motion carried. 

 

Additional Reports 

• PPOA/PCSD Liaison – nothing to report 

• US Forest Service Liaison – nothing to report 

 

Director Comments - none 

 

Unfinished Business 

Ongoing items: these items are carried forward until completed as weather allows. 

• Gates or access barriers on Holby foot bridge, and access road to Holby well site  

• Doors on PCSD building ‘carport’  

 

Status Update on Holby tank replacement project 

Benton reported the project still needs an engineer.  

 

New Business 

 

Adjourn at 2:13 pm 

 

The next regular meeting will be held Thursday August 11, 2022, at 12:30 pm in the district building. 

 

Minutes prepared by Jennifer Robertson/Board Secretary 


